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5p – 5:10p CT: Welcome from Dr. Ryan Jones

5:10p – 5:40p CT: Keynote: Addressing Imposter Syndrome to Foster Inclusion

5:40p – 5:50p CT: Embracing our new value of inclusion

5:50p – 6:05p CT: Q & A

6:05p – 6:15p CT: Closing remarks, survey, upcoming events

WIM Forum agenda
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Housekeeping items

• Submit questions via chat throughout the event for answer 
during the Q&A



4© 2024 Optum, Inc. All rights reserved.

Ryan Jones, MD
Regional Medical Director

USMD/WellMed – TX 
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The Office for Provider Advancement (OPA) celebrates the contributions of women in 
medicine, since these contributions help all of us provide better care for our patients.

To show our gratitude, we would like to provide you with small token of our 
appreciation.  

If you would like to receive this appreciation gift, please fill out the opt-in form or scan 
the QR code with your phone.

With Gratitude,
The Office of Provider Advancement

OPA recognizes and celebrates women in medicine 

https://app.smartsheet.com/sheets/MGCC7gwhGmWXpw9Q3MgmX5p67JC9h7vWphWVWr81?view=grid
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The Optum landscape 
What percentage of those in the following roles are women? 

31.1%
Executive leader
(Optum Care Delivery 
and Solutions, ELT/SLT)

52.9%
Senior leader
(Optum Care Delivery and 
Solutions & Optum Health)

20%
COO
(Optum Care Delivery and 
Solutions & Optum Health)

16%
CEO
(Optum Care Delivery and 
Solutions & Optum Health)

31.1%
Physician

(Optum Health Services)

80%
APC

(Optum Care Delivery and 
Solutions & Optum Health)
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About me 
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Purpose

Create a forum for Optum physicians and advanced practice clinicians (APCs) to regularly share and discuss issues affecting women in
medicine and establish meaningful relationships across Optum regions.

Goal: Develop content to enhance enterprise performance on the Quadruple Aim, advance health equity, diversity & inclusion, strengthen 
Optum’s culture and brand recognition, create a sense of connection and cross team responsiveness.

Forum objectives

 Provide a regular opportunity for 
women clinicians to network

 Develop opportunities for women in 
medicine in our local markets and 
business segments 

 Create opportunities for professional 
leadership development 

 Develop a sense of belonging across 
Optum and more broadly to 
Enterprise UHG

Vision
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2023
Defining the landscape

National WIM Forum developed

3 Forums, Service Event, Book Club

2024
Regional WIM Forum development

One Optum Health 

Virtual forum, Service Event, Book Club

Women in Medicine Forum
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East chair
Jill Brodsky, MD, MBA

Mid-Atlantic
Vacant

South chair
Cindy Johnston, MD

East chair
Jennifer Donahue, MD

Midwest chair
Paula Hall, MD

West chair
Tai Samuels, NP-BC, CNS

West chair
Renee Poole, MD, MMM, FAAFP 

National chair
Ryan Jones, MD

Home & Community 
Funmi Aiyegbo

RN, DNP, FNP-BC

Home & Community
Karen Abrashkin, MD

Optum Health Solutions
Lisa Latts

MD, MSPH. MBA, FACP

Optum Serve
Suzanne Fidler 

MD, JD, FACP, CPHRM

Optum Behavioral Care
Gina Negrette, MD

MedExpress
Janene Klein, MD

Optum National
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What is the first word that comes to mind when you think about resilience? 
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Olga Jacobs, FSA, FAA 
Vice President, Underwriting Strategy

United Health Care Employer & Individual
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Imposter Syndrome
• “Term coined back in 1970s by 2 

clinical psychologists who observed 
that many high-achieving women 
believed that they were not 
competent despite all their 
accomplishments 

• “These women believed they were 
frauds and attributed their 
successes to luck”

• Associated more with women 
because men are less likely to 
externalize their feelings

• In 2020, a review of 62 studies 
showed prevalence rates as high 
as 56-82%

Imposter Syndrome Quiz: Get Instant Results (psycom.net)

Imposter Syndrome: A Universal Struggle - NCI (cancer.gov)

o “Surveys suggest that more than half 
the people you know have felt like an 
imposter at some point in their 
careers...it’s thought to be especially 
common among women and 
marginalized groups.  

o “Have we been misjudging imposter 
syndrome by seeing it only as a 
disorder?”

- Adam Grant, “Think Again”

https://www.psycom.net/imposter-syndrome-quiz
https://dceg.cancer.gov/about/diversity-inclusion/inclusivity-minute/2023/imposter-syndrome
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Best Reading on 
Imposter Syndrome 
Ever (and it was only 1 

small chapter)

“The sweet spot of confidence is being 
confident in your ability to achieve a goal in 
the future while maintaining humility to 
question whether you have the right tools at 
the present.”



17© 2024 Optum, Inc. All rights reserved.

When Imposter Syndrome crops up, the advice 
is to ignore it...but we should embrace the fear 
because it gives us 3 benefits of doubt:

1. It can motivate us to work harder
2. It can motivate us to work smarter.
3. It makes us better learners.
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What Can I do if I Experience Imposter Syndrome?

Source: Imposter Syndrome: A Universal Struggle - NCI (cancer.gov)

What else can I do?
1. Set up 1-1s with those who have knowledge in the area (where you do not) 
and get recommendations from them
2. Reflect (there are things I can now that I couldn’t do before)
3. I may not be able to do it now  - or feel like I can’t do it now - and that’s OK. 
4. Learn.  Find info.  Find tools to get you comfortable.  
5. Be an active listener.
6.  Reframe that this is good, not bad.

https://dceg.cancer.gov/about/diversity-inclusion/inclusivity-minute/2023/imposter-syndrome
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What Can I do if I witness someone with Imposter Syndrome?

Source: Imposter Syndrome: A Universal Struggle - NCI (cancer.gov)

What else can we do?
1.Empower them to try new things and challenges.  Help them find small 
wins to gain confidence.
2. Nothing is rocket science.  You can even learn rocket science.  You 
are capable of learning and doing, even if you do not know it.
3. Surround yourself/hire people that you think are smarter than you.  
You have talents, too!! Think of success of team.
4.

https://dceg.cancer.gov/about/diversity-inclusion/inclusivity-minute/2023/imposter-syndrome
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Alexa Hinds, MBA, CDP 
Associate Director, DEI

Optum Talent Office



Inclusion

Published January 2024
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Your DEI business partner

Alexa Hinds
(She, Her, Hers)

Talent Office
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Our Values
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Inclusive mindset (the dance of DEI)

24

https://www.linkedin.com/learning/inclusive-mindset-2022/the-dance-of-dibe?dApp=208680015&leis=LAA&resume=false&u=97603836


25© 2024 Optum, Inc. All rights reserved.

Guiding principles

We all belong

We aim for excellence

We show that we care

We connect and collaborate

Guiding principles are a framework for aligning our 
everyday actions and mindsets with our Values.

https://cdnapisec.kaltura.com/html5/html5lib/v2.83.2/mwEmbedFrame.php/p/2297431/uiconf_id/40040682/entry_id/1_kjk2uwlw?wid=_2297431&iframeembed=true&playerId=kaltura_player&entry_id=1_kjk2uwlw
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Inclusive leadership shadow

The behavior you demonstrate and the actions 
you allow to happen around you have a big 
impact on our culture.

What you do, and what you permit others to 
do, is what you promote. 

Casting a positive shadow:
• Shapes positive behaviors in those you 

influence
• Builds integrity
• Influences the culture
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Take action

“How do I identify?  Are 
those identities barriers 
to vulnerability?”

“Am I ready to champion 
courageous conversations 
and create space for 
others to share openly?”

“What actions am I taking 
to create proximity to lived 
experiences different from 
my own?”

“In the moments that matter, 
how am I speaking to the 
value proposition and 
business impact of diverse 
representation?”

“Have I identified my own 
privilege(s) and considered 
where I can be an ally to 
those not afforded the 
same privilege?”

Create psychological 
safety for all

Celebrate and encourage 
courageous conversations

Be Curious: 
understand and 

connect

Build time into meetings for 
people to share stories and 
listen compassionately

Demonstrate self-
awareness and 

vulnerability

Understand how your 
identity impacts your 
views of the world and of 
others 

Value the uniqueness 
of others

Make 1:1’s holistic, 
personal and professional 
combined with development

Be an advocate 
and an ally

Consider current events and 
social injustices and check-
in and offer support, as 
appropriate to impacted 
colleagues
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Take action

Grow your knowledge:
Learn how you can help build a more inclusive 
workplace. Resources to help you include:

Inclusion MyLearning Pathway
Inclusive Leadership Guide

Be Intentional:
Hold an engagement check-in to help you build trust, 
and create meaningful connections

Engagement Check-in
Check-In Conversations

https://click.comms.uhg.com/?qs=e3d39a6c11d8f4f97f8f781c85c0d7c21e4dfd615df8cb680c9c7b992ce15e18ac2917023d89925b911a907d9f7d7cdc72b372fdad118ec4e5f4678a7dcccbbc
https://click.comms.uhg.com/?qs=e3d39a6c11d8f4f9485bf0b39fa1197240de6e648245422af952861b6d2568500e0493847a169bad341e731b84cd50c5842bfb1ffccc7eb9de4946932dabbd5b
https://marketingcloud.optum.com/content/txd/engagement-check-in/en.html
https://www.cognitoforms.com/UHG/CheckInConversations
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Q & A
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Participants

Ryan Jones, MD

Regional Medical Director
USMD/WellMed – TX 

Olga Jacobs, FSA, MAA 

VP, Underwriting Strategy
Employer & Individual, UHC

Alexa Hinds, MBA, CDP

Associate Director, DEI
Optum Talent Office
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Closing & survey
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2024 Women in Medicine events

• Optum Partnership Forum
• WIM Breakout Session
• Coming together as ONE Optum Health

May 

• Women in Medicine Virtual ForumOct 8

• Regional Virtual Book Clubs
• National Service Project
• Local events with your Care Delivery Region or 

Business Segment 
Coming Soon
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Key takeaways 

• We are all part of the national WIM community, and we are working to increase 
our presence in the local markets​ and business segments

• We can embrace our new value, inclusion, and address barriers related to 
gender inclusiveness when we encounter them 

• Imposter syndrome is common among women and marginalized groups.  We 
can support one another by recognizing this in ourselves and others and offering 
support and encouragement

• We will strengthen our relationships and connection across the organization 
through the WIM Forum
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Please complete the survey!
Scan QR code below

Join us for the next forum on 
Oct 8, 2024

5pm – 6:30pm CST



Optum is a registered trademark of Optum, Inc. in the U.S. and other jurisdictions. All other brand or product names 
are the property of their respective owners. Because we are continuously improving our products and services, 
Optum reserves the right to change specifications without prior notice. Optum is an equal opportunity employer.

© 2024 Optum, Inc. All rights reserved. 
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